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Explore these questions with colleagues 
when your group or organization seems to be 
tightening due to a threat:
● What are signs of a "clenching" 

response? List ways in which norms, 
procedures, hierarchy, etc., appear to 
be tightening up.

● What's the source & nature of the 
threat?

● Is "clenching" paying off? It may! Can 
you point to specific ways the 
organization is coping better because 
of the tightening?

● Has "clenching" gone too far on some 
fronts? If so, can you find specific 
ways to loosen up for more nimble 
exploration of ways forward in the 
face of the threat?







Damon Centola on Cultural Contagions

Focus on defining complex contagions and 
why they are hard (simple spread whether 
we want them to or not). Focus on how 
particular KINDS of connectivity foster the 
spread of complex contagions (wide bridges 
vs. weak ties).



Cultural Contagions

Trying to get others to adopt a new mindset or 
behavior? 
Cultural contagions are ideas that spread 
quickly throughout a given population.  

There are two types of contagions:
Simple: these contagions are spread through 
simple contact. They include diseases and 
information.  

Complex: these contagions need to be adopted 
by a few people to start spreading – simple 
exposure is not enough.  People need second 
opinions.
In organizations, most ideas are complex.  They 
do not get spread by exposure alone.
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